Mastering FIDIC and NEC4 Contracts
23rd – 27th October 2017
Coral Strand Hotel, Seychelles
Learning Outcome:
 Devising and adopting an appropriate procurement and contracting strategy for you project.
 Preparing the contracts documents
 Claims or Compensation Events (CE’s) for an extension of time, additional Cost and Profit
 Changes to Works Information or Variations.
 Instructions, Drawings and Quality
 Dispute resolution and DAB procedures
 Use and revision of the program and Early Warnings
Who Should Attend?
 World Bank / MDB staff and clients
 Commercial Managers
 Contracts Manager
 Contracts Engineer
 Cost Engineer
 Project Controls
 Commercial Manager
 Project Manager








Project Planner and Coordinator
Quantity Surveyors
Procurement Manager
Legal Commercial Manager
Project Commercial Manager
Lawyers and Advocates dealing with
Construction Contract

About your Course Presenter:
Your Facilitator is a highly experienced (non-practicing) attorney, consultant and training facilitator, with extensive, over 30 years, legal
experience and over 17 years business consulting and training facilitation experience. He has a B Proc Degree. He has been providing
legal and Contract consulting services, training and skills transfer services to the construction industry, commercial business, public
entities and other consulting organizations. He is also a well-known trainer who specialize in FIDIC, NEC, JCC and have conducted
training in South Africa and Africa. His special area of interest is contracting and the law and its relationship to business and the economic
world.
Background
nd
FIDIC 1st Edition 1999 (and, if available the 2 edition 2017) and NEC4 contracts are undoubtedly international best practice contracts for
built environment projects. This essential and intensive course, explains the provision, compares and contrasts, and provides an in depth
understanding of key methods and process of construction contract management. The traditional FIDIC contracts follow a more arm’s length,
legal approach to drafting, style and contract management. NEC4 was released on 22 June 2017 and represents an evolution of the former
NEC3 suite and introduces some new contract forms. FIDIC have announced that a new 2nd edition of their Yellow book and possibly also
Red and Silver books will be released late in 2017; exact publication dates have not been provided. If these documents are available by the
date of this event, the new contracts and the changes brought about by the new additions will be addressed, if not, the expected changes,
based on the prepublication draft of the Yellow Book will be considered in a ’what we might expect’ session.
Until recently FIDIC was the sole contract used in projects undertaken with World Bank funding from the Multilateral Development
Banks. In a once, in a generation policy revision, the Multinational Development Banks, have updated their policies and to include funding
of NEC4 partnering contract projects. The modern, NEC4 (an ICE contract) follows a modern collaborative (partnering), project
management, and plain language approach to drafting, style and contract management. This event is not to be missed by anyone seeking
a thorough understanding of FIDIC & NEC4contracts, World Bank and best practice constructruction procurement and procedures

