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Mastering FIDIC, NEC4 and JBCC

29" October - 02" November 2018

Coral Strand Hotel, Seychelles

Learning Outcome:

e Devising and adopting an appropriate procurement and contracting strategy for you project.

e Preparing the contracts documents for Client Contractor & Client Consultant and Procurement methodologies
e Claims or Compensation Events (CE’s) for an extension of time, additional Cost and Profit

e Changes to Works Information or Variations.

e Instructions, Drawings and Quality

e Dispute resolution and DAB procedures

e Overview and use of the JBCC Principal Building Agreement (Edition 6.1 2013)

e Administration of the JBCC Contract

e Use and revision of the program and Early Warnings

Who Should Attend?

e World Bank / MDB staff and clients e Project Planner and Coordinator

e Commercial Managers e Quantity Surveyors

e Contracts Manager e Procurement Manager

e Contracts Engineer e Legal Commercial Manager

e Cost Engineer e Project Commercial Manager

e Project Controls e Lawyers and Advocates dealing with

e Commercial Manager Construction Contract

About your Course Presenter:
B Proc

This Facilitator is a highly experienced (non-practicing) attorney, consultant and training facilitator, with
extensive, over 30 years, legal experience and over 17 years business consulting and training facilitation
experience. He has been providing legal and Contract Centric™ consulting services, training and skills

transfer services to commercial business, public entities and other consulting organizations and training
organizations in South Africa and Africa. His special area of interest is contracting and the law and its
relationship to business and the economic world. Gavin is the originator of Contract Centric Management

and is the sole proprietor of Weiman Legal Consulting.

This event, facilitated by the presenter who has been facilitating master classes in FIDIC and NEC4 contracts for
the past 17 years, is not to be missed by anyone seeking a thorough understanding of FIDIC & NEC4 contracts,
World Bank and best practice construction procurement and procedures
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