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Introduction:

Maritime shipping is the lifeblood of Africa, with over 90% of the continent’s imports and exports
transported by sea. In its Integrated Maritime Strategy paper, the African Union called the shipping
industry “a new frontier for the continent’s renaissance”.

Multilevel governance has become a notable feature of port governance and port management systems.
This course sets out the purpose of corporate governance as being ‘to facilitate effective, entrepreneurial
and prudent management that can deliver the long-term success of a Port. This is relevant to the
activities of Statutory Harbor Authorities (SHAs) concerned as they are with the long-term success and
sustainability of a harbor and logistics facilities.

Course Outcomes

Addressing All Forms of Port Ownership and Management

Discussing Management System Terms

Preparing the Port Master Plans — Governance Prospective

Addressing Key Port Management Issues in Relation to Effective Governance

Linking NPI To Effective Governance

Determining How an Integrated Approach to Utilising International and Local Standards Can
Strengthen a Ports Management System

e Using Supply Chain Engagement to Strengthen Governance within the Port Authority

About your Presenter:

Dr Michael Robbins
PhD

Michael has worked as a Risk Management Consultant for several European and South African
business consulting organisations. He is a graduate of Manchester University Law School and has
over 30 years’ experience across all corporate disciplines, he has held the posts of Director and
General Manger (MD) and CEO of two major UK companies. Michael was awarded his Doctorate in
International Business Management in July 2005 by HKPU. As a consultant specializing in
implementing enterprise wide risk controls utilising ISO based management standards and systems
for strategic, operational and supply chain risk management he has worked across a diverse industry
base from brewing, government institutions and mining. He has lectured for the British Standards
Institute worldwide on Integrated Management Systems Standards, Corporate Governance, Business
Continuity Management, Risk Identification, and Control via ISO Standards. He is the co-author of
PD.6668: 2000, Managing Risk for Corporate Governance a BSI publication
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