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Course Objectives:
•
Learning appropriate techniques to manage conflict
•
Implementing a strategy to resolve conflict
•
Applying techniques of persuasion and influence
•
Getting persuasive conversations and presentations underway
•
Using storytelling techniques to extend influence
•
Determining the importance of preparation and establishing a strong opening position
•
Understanding the issues and alternatives to break deadlock situations
•
Choosing and managing an effective negotiation team
•
Making use of the agenda as a strategic negotiating tool
•
Recognising well-used opposition tactics and counter-measures
•
Understanding the limitation of authority and its negotiating power
•
Appreciating negotiating ethics
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